
Part 1: Open to the public

REPORT OF

The Strategic Director for Service Reform

TO

Procurement Board

ON

10th June 2020

 
TITLE:   Approval to Award the Contract for Microsoft Licensing

RECOMMENDATION: 

That Procurement Board approve the award of the Contract for Microsoft Licensing as 
detailed in the table below:

Detail required Answers

Title/Description of Contracted 
Service/Supply/Project Microsoft Licensing

Name of Successful Contractor Phoenix Software Ltd
Supplier Registration Number
(to be supplied by Corporate 

Procurement)
02548628

Type of organisation
(to be supplied by Corporate 

Procurement)
Public Limited Company

Status of Organisation
(to be supplied by Corporate 

Procurement)

Non-SME

Contract Value £2,250,000 Full Project
Contract Duration 36 months

Contract Start Date 01/06/2020
Contract End Date 31/05/2023

Optional Extension Period 1 24 Months



EXECUTIVE SUMMARY:  

The purpose of this report is to seek approval for the award of the above mentioned 
contract.

Key Outcomes achieved from this procurement.

 Enhanced data analytics including digital employee wellbeing

 Modern industry leading cyber security

 Software licensing compliance

 Single licence product

 Industry leading digital first approach

BACKGROUND DOCUMENTS:

N/A

Optional Extension Period 2 12 Months
Who will approve each Extension 

Period? Procurement Board (extension > £150k)

Contact Officer (Name & number) Steven Fry / Matt Wall
Lead Service Group Service Reform & Development

How the contract was procured?
(to be supplied by procurement)

Framework Call-off (Mini Competition)

Framework Details (where 
applicable)

(procurement body, framework 
reference & title, start/ end date

Crown Commercial Services
Technology Products and Associated Services

RM6068 – Lot 3
Start 10/12/19
Ends 09/12/21

Choose an item.
Funding Source

Revenue Budget

Ethical Contractor Mayor’s Employment Charter
Committed to sign up to charter

 
 

Accredited Living Wage Employer



KEY DECISION:  

Yes 

DETAILS: 

1. Background
The Council’s Microsoft Licensing is approaching the end of its current framework 
contract. This procurement seeks to renew the licensing, to the latest Office 365 
offerings, this provides Salford City Council the ability to utilise all of the Microsoft 
products currently available, simplifying the licencing model that is now coming to an 
end, this is done by taking away the user login account licences and separate 
application licences merging them into a more cost effective single licence. A further 
enhancement to our staff enabling them to present and digest data at more local levels, 
understanding our geographic residential footprint and in turn become more proactive 
to the residential requirements and future offerings.

In order for Digital, Data and Technology (DDaT) to provide a modern secure 
collaborative platform for all the council services and continue to provide full agility to 
our workforce. Further Microsoft Teams enhancements become available under the 
new contract, I.e. Telephony, conference numbers.

Enhancement to our cyber security will be increased with the use of modern cloud 
enabled services and provisions.

As part of the upgrade this will remove the restrictions, we currently have around 
providing access to future digital improvements.

2. The Procurement Process

The Crown Commercial Services Framework RM6068 Technology Products and 
Associated Services, was selected as the most suitable route to market.  A mini-
competition was held with all 29 suppliers on Lot 3 Software and Associated 
Services.  The tender documents were issued through the Chest on 07/05/20, with a 
return date of 22/05/20.  4 bids were received by the deadline, and these were 
evaluated using the published criteria of 80% Price and 20% Quality.  The results are 
shown below;

Bidder Quality 
Score Price Score Total Score Rank

1 9% 80% 89% 3
2 12% 36% 48% 4
3 19% 72% 91% 1=
4 16% 75% 91% 1=



The bidders that placed joint first achieved the highest score and submitted the most 
economically advantageous bids, after further detailed cost comparisons DDaT 
evaluated bidder No 3 (Phoenix Software Ltd) to offer the most financially 
advantageous offering future forward-thinking enhancements.

Additionally to further support the decision to award the contract to Phoenix Software, 
the Mini-Comp tender document, stated at Section 9 Award Criteria;

 (9.2) “If two or more Potential Providers obtain the highest total score, the Potential 
Provider with the highest score for 4.1 ‘Buyer service satisfaction’ element of the 
tender evaluation will be deemed the winner and awarded the Contract.”

Phoenix Software did achieve the highest score to that question. 

Due to excellent relationship management over the past 12 months with Microsoft 
DDaT managed to secure further reduction in cost direct from Microsoft that was 
shared with the Licence Service Providers (Bidders) to be factored into this 
procurement to offer significant cost savings as per:

 Year 1 – £269,210
 Year 2 - £257,552
 Year 3 - £222,979
 Total potential throughout contract £747,741



3.Service Enhancements

As part of the tender response Phoenix Software Ltd offered several services 
aligning with SCC’s forward thinking vision. These include:

Training End-Users
Inspiring our employees is one of the most important considerations when 
onboarding new licensing. Without their enthusiasm and adoption of new solutions, 
our investments will not reach their full potential. Phoenix Software Ltd have offered 
to support our [MY]Work project in educating end users with the following free of 
charge training opportunities.

Licence Management
Baseline Assessments have been offered by Phoenix Software Ltd to help you 
reduce our software expenditure by up to 10%
Phoenix will provide SCC with a Software Baseline Assessment service to support 
future renewal planning, free of charge.  This service is usually £7,000. Their 
experienced Software Auditors will deliver a snapshot review of our Effective 
Licensing Position. Establishing this baseline enables SCC to understand our actual 
licensing position, thereby helping SCC make more informed purchasing decisions 
which could reduce our software expenditure by up to 10%.



These are some of the major features being offered by Phoenix Software Ltd.

4. Social Value 

Bidders were asked a series of questions around their approach to social responsibility 
and added value. The successful bidder made some key responses, three examples 
of which were;

 Engagement with Local Secondary Schools and Work Experience Placements
 Foodbank Scheme

o Food drives at our offices 
o Fund-raising events
o Sponsoring and/or donating equipment
o Phoenix Software Ltd would be happy to discuss a partnership with a 

local food bank to deliver ongoing support
 Volunteering Days

o It is Phoenix policy to provide one day’s paid annual leave per year for 
our employees to perform voluntary work for a charity or charitable 
cause. Staff time has been given to charities within your locality in the 
previous year, and we would be happy to engage with charities in your 
community to offer volunteer time in the life of this contract. We have 
over 220 employees which equates to 1,760 hours donated each year.

KEY COUNCIL POLICIES: 
None

EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS: 

N/A.

ASSESSMENT OF RISK:  HIGH

Salford City Council are operating on Microsoft products and without renewing we 
would become non-compliant and from a licensing model and would stop SCC’s 
enablement for the digital roadmap to continue. The current solution also does not 
allow Salford to explore and make use of new technologies, some of which will assist 
in home and remote working this is needed with the current COVID19 situation.



Failure to procure this licensing would result in all SCC digital solutions expiring and 
all digital offerings no longer working and potential fines for statutory agreements and 
non-licence conformity and huge reputational risk. 

LEGAL IMPLICATIONS: Supplied by: Tony Hatton, Principal Solicitor, tel. 219 6323
 
When commissioning contracts for the procurement of goods, services, or the 
execution of works, the Council must comply with the Public Contracts Regulations 
2015 (PCR) and its own Contractual Standing Orders (CSO’s), failing which a contract 
may be subject to legal challenge from an aggrieved provider. CSO’s stipulate that 
where a suitable framework exists, this must be used unless there is an auditable 
reason not to do so.
 
The proposed award of the contract follows a tender exercise by mini competition in 
accordance with the process set out in the OJEU compliant Crown Commercial 
Services framework for Technology Products and Associated Services, which itself 
was procured in accordance with CSO’s, and which will help to ensure that the risk of 
any challenge to the award of contract to Softcat is minimal and unlikely to be 
successful. 
 
The purpose of a framework agreement is to select through a procurement/ evaluation 
process a number of providers who can meet the service requirements of the Council, 
as and when those services are required. If they are required then the Council will 
undertake an exercise to call off the services from one or more of the providers who 
have been selected to be on the framework and this may be through any number of 
ways such as mini-competition as in this instance, or direct allocation, depending on 
the circumstances. A contract will then be formed between the Council and the chosen 
provider/s. 
 
The Council will need to have followed the procedure set out in the framework 
agreement to ensure the procurement process is compliant and it has been evaluated 
in accordance with published criteria resulting in the proposed award of the contract 
to Softcat. The procurement procedures therefore appear robust and compliant with 
the requirements of CSO’s and PCR.
 
In view of the value of the contract (over £1million), the decision should be made by 
City Mayor following recommendation of Procurement Board.

FINANCIAL IMPLICATIONS: Submitted by: Paul Hutchings, Strategic Finance 
Manager

Contact officer and telephone number: 0161 793 2574

Date provided:  29th May 2020



The source of funding is: Revenue

Despite significant reductions achieved through the tendering process, the contract 
price still represents a substantial increase in cost on the current contract from £336k 
per annum in 2019/20 to an average of £750k per annum over the life of the contract.  
This increase will be funded through the central provision for price increases.

PROCUREMENT IMPLICATIONS: Submitted by:  Emma Heyes, Category Manager, 
The Corporate Procurement Team  

This procurement exercise was advertised through The Chest as a mini-competition 
from the Crown Commercial Services Framework RM6068 Technology Products and 
Associated Services, Lot 3, and all 29 suppliers were invited to bid for this contract.

4 bids were received and evaluated in line with the published criteria.  

The procurement process complies with the requirements of SCC Contractual 
Standing Orders.

HR IMPLICATIONS:  N/A

CLIMATE CHANGE IMPLICATIONS:  Supplied by: Michael Hemingway

Although the role out of MS Teams began before the Covid 19 Pandemic it has been 
an essential tool to allow staff to work differently and keep in touch and keep working 
in lockdown.  These different ways of working will ideally be retained when we move 
beyond the pandemic.  MS Teams allows the workforce to work in a more agile way 
as demonstrated through the Covid 19 Lockdown. The ability to have virtual 
meetings and work more effectively from home will reduce the carbon impactive both 
through reduced commuting and reduced work mileage and travel.  The reduction in 
staff travel will be partly tempered by increased space heating through the cooler 
months.

OTHER DIRECTORATES CONSULTED: 

Service Reform

CONTACT OFFICER: Matt Wall 

TELEPHONE NUMBER: 0161 793 3818

WARD(S) TO WHICH REPORT RELATE(S): 



N/A


